Planning and Contiol




Unit One

Jfhe learning eljectives:

When youpstudy: andl understand this unit, youlwill be able to:
Knew What dewe' mean: by planmaing.

Be familiar with) the nature of planning.

Kinew! the necessity: or impoertance of planning.

Understand and determine the main factors that affect on the
planning effectiveness level.

Distinguish andl figure: out the main: steps te) e followed inf planning.
Acknowledge the planningl sulsystems.
Eigure out the different types of plans.




(1/1) Introduction

(172) Planning: Its meaning, nature, and
ImpeKrtance

(A)Definition of planning

(B)ihe nature: of planning

= (i) Contribution te purpese and ochjectives
= (ii) Primacy, of planning

= (iiD) Pervasiveness of planning

= (Iv) Efficiency ofi plans




Plans
| objectives and

What kind of
organization
structure

Which helps to
lenowy

¥

What kind of

people we need
and when

Which affects the land of
leadership and direction

| how to achieve
them

How most
effectively to
lead and direct

people

Figure 1. Planning precedes all
other managerial functions.
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mccess of plans
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By furnishing
standards of
control




% (C) he Importance of planning
s (1)  Te effset uncertainty and change:
s (2) To fecus attention on 6bjectives
2 (B) To gaimm Economical Operation:
s (4)  To facilitate control

+» (D) Factoers that may make planning
effiective
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o How to set a plan 7

(steps in planning process)

Belng aware of oppoertunity:

Establishing Oljectives

Censidening the planning; premises

Determining and identiiying the alternative Courses
Evaluating these alternative CouUrses

Developing plans to pursue the chesen alternative
Numberizing plans, by hbudgeting




HBeing awane of oppooartoanities
I hight of:
- The rmmarkest.
Coronpes btion.
- "What custo roers need wrant?
- Dy strengthe.
- Iy weaknesses .

Comparing altematives in lighst of
OQuxal = g

Y Whizh alte rmatwe wall sive u= the
be=st chance of rmeesetitngz our goals at
the lowe st cost arnd highest profits.

l

Safting the obrjectives or goals:

whe re we want o bhe?
What we wrant to ac corngplish?
When wre want to accoroplish that?

ol

1|

Choosing an_alternative { the
apprOopriate e b

Y Sel=cting the cowrse of acHon we

will parsie .

l

Coress denng thie pla rweing
DPreim se=

- Im vwhat ercrironrne nt we are going
to worlk.

- The internal erc-irontoe nit.

- The external = reAronrmne nt.

Formmulating the s=apportive plans

Such as plans o

- Burxre i nits

- Burrrnate rials.

- Hire and train workers.

- Demrelop a e pmodac ts.

i

l

Tn =Jn o0 ing the albemative courses

Y What are the rmost prormisinges
alte rmatb~res to accornplishingz our
objechwes [ goal=s).

Humbyer zing pl ans by rmsaking
ok et =

Desrelop suuch bhuadzets suach as:
- wolarne and price of z=ales.
- operating expe nerce = e cessarsr for

- exI:-é:ndthres for capital ecpuipdne nits.

Figqure 3. The steps in the Planning process.
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Pautting the plans irto_action
This rneans irnple rnentinge the dans.




TThe planning subsystem

TN

Planning p roc ess: | I
(1 )stabing orgarizational
ohije ctive 5. Organizational

(21 Ligting alternatnre wasys of plans.
reaching objectwves.

(231 Derelopinge pretnise s 1pon
which each altermatrve is
hased.

(41T hoosing best alternatre for
reaching ohjecties.

Inputs

L porion of the organizations
(1) people.

020 Iloresy

(31Faw material.

() Ivlachines.




The main types of plans and
applications

| Organizational
| plan




Figure 6. Types of plans.




IHew we can develop a strategic plan 2

Step one: Determine the current domain of the enterprise in terms, of the
ScoepE (I.e. determining the preducts and Services It offiers and to whom).

Step tWe: what are the political, social, and economic trends we have to
consider 2 What preduct and / or technolegical clianges dowe: anticipate

willl affect our erganization 2

Step three: Determine the current strengths and weakens. This means
that management must analyze the enganization™ operational; financial, and
managernall strengtihs and Weaknesses.

Step iours: Decide what target domaini (or business) we want to beiin
and the best strategy for Being there. This means, that management must
develop altermatives and analyze: each i the light of the oreanization:s
strengtihs and weaknesses and the eppertunities and threats; it will fiace.

Step five: Set specific objectives. Once you have developed a new
strategic plan, 1t should be quantified in terms of goals .




What are the main principles for hawing effective
planning?

here are many, a ameng the most Impertant of
them;-

[Develepraccurate fierecasts. i
Gain aceceptance fior the plan:

TThe plan must e sound ene.

Assign respoensinility: fior planning.

Be objective. /
Keep the plan; fliexible. ‘

Revise your leng- term plam every year.

Make: sure that the plan fits the situation.




Why plans; fiail?

[T managers know: why plans fail, they: can take steps;to
eliminate: tie: fiacters tiat cause: fiallure and there by,
Increase the probability that there plansiwilifiee
suceesstul. Plans fan wien:=

Corperate planning|is net integrated inte: the total nmanagement system,
There Is a lack ofi understanding| oii the diffierent steps of planning process,

Management at different levels;in the organization has net preperly engaged
I or contrbuted torplanning actvities,

Responsibility, 1o planning s wroengly. vested selely i the planning
department,

management expects; that plans;developed will'lse realized Wit littler effiert,
I starting formall planning), tee muchiis attempied at Gne\.a

Management fails ter eperate by the plan,

Management fails te) grasp the overall planning| process,

Einancial projections are confiused withi planning,

Inadeguate in puts are used ini planning.

\




The learning objectives of unit
two

Afiter readingand completely understanding this
Rt you willfibe able te knew:

TThe key factors which should be considered 1n
determining hoew fark Inte the fiuture an
erganization sheuld try te plan.

Why the length off plans within; erganizes should

vary depending en the job level ofi the persen
planning.

Tihe role ofi planning toels such as GANTIT and
PERT charts in aiding shoert-term planmning.
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Ihe relationship between the o
level and the timing of plannin

o/ Chief executive

Mliddle rmanagement

Direct supervisors

Unskilled employee




The most common methods &
technigues for short-term planning

Ganitt echart.
PERI;

(pregram evaluation and review technigue:)
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~
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Gantt chart

IS a bar graph withi time on
the horizontal axis and the
rFeseurces to e scheduled

on the vertical axis.

>




PERT

IS a netwoerk ofi project activities
shiewing bothl the estimates of
time necessary tercomplete each
activity and the seguence of

activities that must e ellowed
L0 complete the project.




Designing PERT

Step (A): List all the activities that must
pe accomplished for the project.

Step (2): Determine hew much: time: will
e NEEded o complete each activity.

Step (3): Design a PERT network.

Step (4): lldentify the: critical path.




The learning objectives of unit three

When you study andl understand this unit, you we be
able to:

Understand the meaning (definrtion) of control.
Understand the controlling sulksysten.

Know What are the main steps to be followediin
order te develop an accurate and efffective conitrol.

Distinguish between the diffferent types of conitrol.

Know: the various, petentiall barriers that must be
overcome to implemenit sucecessiul control.

Know, the different methoeds and technigues fior
accomplishing an effiective and efficient control.

Understand the relationshijp between the planning
and contrelling functions (PrECESSES).

Familiarwith some areas of control.
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Control

IS the task of ensuring
that the actiVities are
providing the desired

results.




TThe Basic control processes

The establishment: of standards; .
Fhe measurement o performance.

Comparng measured perfermance e
Stated standards.

Faking Cerrective: plan.




The main types of control

Pre control
Concurrent control
EFeedback Control

B IRTA




Pre contrel Refers, to
conurel that takes place
pefere Work Is performed.

i




Concurrent control
feliers te the controll that takes
place as werk Is heing
PErformed




Feedback Control refers
10 the control that
conecentrates on the pest
eliganizational performance.




To have adeguate contrel, It should
be:

Tailered te plans;and poesitiens:
Failered te inaividual managers.
Objectives.

Elexible. ~
Economical. s

“‘
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There are many methods and
techniqgues for control

(@) Fhe traditional control devices
(the budget)

(15) The: traditienal ne vudgetary.
controel devices:

(1) Statistical data
() Break- even poeint analysis

() Operational audiit

(v) Persoenallobservation




(c) The advanced and
guantative technigues ana
GEVICES :

PERT
ROI
JIT

@ E m MBO
DAT

CAD
CAM
TOM




