

















ADVANIAGES OFDELEGATION

Development

Efficiency

Coordination




==

_‘
|

ST

Ul
Vil \
1}

Ty
Vi 4

x.«\\\\

il
1
5 S\\
W/ J

v
1011 ff

%\




1. Should |
involve others ?

Appropriate
alternative

Make The
decision by
yourself

Considerations

2. Should I direct my
subordinates to form a
group ?

Consult Wit others
but make a decision
by yourself

3. Should I direct
my subordinates
to form a group ?

4. Should | direct
Participate in the

Consult with the
team but make a
decision by yourself

Let the team
decide
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Deciding When Deciding to whom Deciding How
Subordinates have needed Involve no one Begin with the end in
information . mind

Consult with other Delegated completely .
Subordinates ' capabilities individuals , but decide Allow for participation .
will be expanded. : Match authority with
responsibility .

Common values are shared Consult with a team , but Work within the

: decide alone . structure .

Sufficient time is available Let the team decide . Provide support.
Participate as a member Focus accountability on
of the team. results

Delegate consistently .

Avoid upward

delegation.

Effective Outcomes of Delegation
consequences .

Readily acceptable assignments .

High morlale and motivation .
Organizational coordination and efficiency.
Increased problem-solving abilities .

More discretionary time for mangers .
Stronger interpersonal relationships .
Successful task completion




Guidelines for
Empowering
*Mastery experiences
Modeling
eSupport
sEmotional arousal
sInformation
sResources
Connect to outcomes
sconfidence

Delegation
Principles
*Deciding when to
delegate
*Deciding to whom to
delegate
*Deciding how to
delegate

Experienced
Empowerment
«Self-efficacy
«Self-determinism
*Personal consequence
*Meaningfulness
eTrust

Empowered

Delegation
*Task acceptance
*Motivation and morale
eCoordination and
efficiency
*Subordinate
development
*Discretionary time
*Strengthened
relationships
sSuccessful performance

e

Desired Outcomes
*Productivity
*Psychological and
physical health
*Proactively and
innovativeness
*Persistence in work
*Trustworthiness
sInterpersonal
effectiveness
e|ntrinsic motivation
High morale and
commitment .











































